Public Safety Communications Council
Thursday March 25, 2010
Pierre, SD

Minutes

The meeting was called to order by Chair Denny Gorton.

Roll Call of Members – Mandee Brinkman

Additional Items:

1. SRC using new talk groups
Minutes from December 2009 Approved – Ken Wesche Motioned, Matt Tooley Second, 
Motion Carried

OLD BUSINESS:

1. Budget 
· There is 33% of the budget left.
· 2011 – looking at 2% cuts across the board; reduced travel; $134,000 total potential budget cut

· What’s the plan if cuts are made?  Possibly shutting down sites

· Board members should email legislators to exempt state radio from any cuts.
2. Grant Status

3. Digital Radio Infrastructure Updates
· a.) Update on sites – discussed and went over handout; antennas need replaced and repaired; tower issues; site work needed; generators will need to be moved inside
· b.) Smart zone status 
4. SCIP Update
· Aligning with emergency communications plan
5. 700mhz Plan Update

· The plan needs to be re-typed and should go to someone for review.
· After review there will be a 60 day advance to bring in entities.
· The final plan will go on the website when complete.
6. Narrow Banding Committee Report

· The next step is to get all the licensing done
· Federal sides been done since 2005
· Continue to get the word out
· Information on this can be found on the website
7. Naming Convention Committee Report

· Concerns is dealing with special ops
· Do we need that many special op channels?
8. Rapid City State Radio Move

· There hasn’t been much talk about where they’re moving to.
9. Year End Report to the Governor

· Completed and submitted
10. Teleconferencing of Meetings

· Jeff Pierce stated that it is possible, but doesn’t think the meeting would be as effective.
· The subcommittees might want to look into using Live Meeting.
11. Other

· Nothing new
NEW BUSINESS:
1. Office of Emergency Communications
· Claudia Wayne gave out handouts to everyone.
· Their mission is to support all government officials to communicate in the event of natural disasters.
· The OEC need stakeholders input
· SAFECOM program is a program that provides research, development, testing and evaluation, guidance, tools, and templates on interoperable communications issues for emergency responders across all levels of government.  
· Statewide Interoperability Coordinators (SWICs) – Bi-annual meetings allow SWICs to share best practices, lessons learned, successes, and challenges related to SCIP implementation with their peers.  Jeff Pierce is one.
· Emergency Communications Preparedness Center (ECPC) serves as the focal point for Federal interagency interoperable emergency communications policy and program development.  The ECPC gathers senior policy makers from 12 Federal departments and agencies to reduce the duplication of efforts and align communications initiatives with national policy and guidance.
· National Emergency Communications Plan is designed to enhance governance, planning, technology, training and exercises, and disaster communications capabilities, the NECP includes 3 major goals that set performance targets, 7 objectives that focus priorities, and 92 milestones to track progress and keep implementation on schedule.
· Statewide Communication Interoperability Plans – every state has an approved SCIP – a locally-driven, multi-jurisdictional, and multi-disciplinary statewide plan to enhance emergency communications interoperability.
· The OEC drives NECP and SCIP implementation through Technical Assistance by providing States, urban areas, localities, and tribal communities with training, tools, and onsite assistance.
· As of February 2010, 52 states and territories have made 223 individual TA requests.  In FY 2010, OEC standardized its TA support to address gaps identified in the SCIPs and NECP.
· The OEC develops guidance tools, documents, and templates that promote best practices.  Recent publications include the Formal Agreement and Standard Operating Procedure (SOP) Template Suite, which features nine templates that aid in the development of Charters, Executive Orders, Memorandums of Understanding, and SOPs.
· In 2010, OEC will release the System Life-Cycle Planning Guide, Regional Intrastate Governance Guide, and Performance Measurements Guide.
· Communications Technician (COMT) Training – the COMT class is targeted for all federal, state, and local cross-disciplinary emergency responders and coordination personnel with a communications background who would typically fulfill the role of a COMT…classes will begin in 2010.
· The All-Hazards Type III COML course trains state and local emergency responders to effectively lead and coordinate communications during emergencies and large-scale events.  Since October 2008, over 1600 emergency responders successfully completed the COML course.
· A COML Train-the-Trainer course helps states and territories create a self-sustaining COML training program by providing instructor training to individuals who have completed Communications Unit training.
· Interoperable Emergency Communications Grant Program (IECGP) grants may be used to help states implement their SCIPs and the milestones and goals of the NECP.  Targeted at the biggest gaps identified through SCIP planning, IECGP grants allow for the purchase of equipment to states that demonstrate achievement in governance, SOPs, training, and exercises.
· Border Interoperability Demonstration Project (BIDP) is a one-time competitive grant program available to local and tribal governments and emergency response providers operating within a jurisdiction contiguous to an international border with Canada or Mexico.  BIDP will test innovative approaches to enhancing the effectiveness of interoperable emergency communications along and across international borders.
· Claudia’ email address:  claudia.wayne@dhs.gov
· OEC Help Desk email address:  necpgoals@dhs.gov 
2. Election of Chair, Vice-Chair, and At Large in 2010 (May or June’s Mtg)

· The election will take place at the next meeting.
· Elected officers will have a 3 year term.
· Terms are up for board members:  Steve Christensen, Brad Stiefvater, Denny Gorton, Larry Jandreau, and Rebekah Cradduck.
3. Organization Reports

4. Next Meeting

· The committee is looking at having the next meeting in Chamberlain but not confirmed.
Bob Fischer motioned to adjourn; Ken Wesche second; motion carried.

