Public Safety Communications Council
Minutes
Friday March 18, 2010
Pierre, SD

The meeting was called to order by Chair Matt Tooley 
Roll Call of Members – Kristina Mechaley
Additional Items:  AT&T cell phone paging and GP dispatch consoles
Minutes from December 2010 meeting Approved – Ryan Mechaley Motioned, Dave Ackerman Second, Motion Carried

OLD BUSINESS:

1. Budget 2011/2012
· Through March 1, 2011 (33.3% of FY left)
31% Personnel

37.21% Travel

39.61% Contractual expenses

22.01% Supplies/Materials

92.26% Capital Expenses

Total YTD 38% of budget remaining
2. Grant Status
· No grants out there to apply for right now.  The PSIC grant is just about expended and will be done at the end of the year.
3. Digital Radio Infrastructure Updates
· Northern part of SD on Appropriations radar
· Yankton county fire department entertaining entirely new system – countywide in building portable system – very expensive.
· Adding repeater at Madison site – to be completed this spring
4. SCIP Update
· Will start updating within next couple of weeks.
5. 700mhz Plan Update

· Todd is reviewing the plan and making changes to it, adding committee member names and information, and making minor wording changes.
· Todd will next be adding in the frequency plan based on a per county basis.
· Todd has reviewed the Montana 700mhz plan and have approved it, and will be using it as an additional template to ours.  
6. Narrowband Progress in State
· Ryan Mechaley motioned to draft a recommendation/guideline summary of what narrowbanding is and to include consequences and procedures to follow.  Steve Christensen second.  Motion carried.
· Jeff Pierce will put the narrowbanding spreadsheet on the sdpscc website.
7. Other

· Rapid City State Radio Move – October 20, 2013 is the deadline to be moved out.
NEW BUSINESS:
1. Legislative session impact
· No big changes
2.   Funding for System Upgrade
· The State of South Dakota has entered into a purchase agreement with Motorola for the acquisition of equipment to upgrade the State Radio trunk system.  The main components of the purchase are:  P25 Master Site Network & 52 SmartX Interfaces $3,957,846.00, (6) New MCC7500 Consoles for future expansion $292,224.92, (17) MCC7500 Consoles to replace existing consoles $827,970.61, Upgrades for Minnehaha County $349, 992.11, CCGW’s & DACS $590,797.23, POP25/PDG (IV&D) for Master Site $110, 154.38, NICE logging recorder $260, 096.75, Total $6,389,082.00.  The purchase will be funded as follows:  $1,000,000 down payment will be made by the Bureau of Information & Telecommunications (BIT) on July 15, 2011.  The NICE logging recorder ($260,096.75) will be purchased by the Department of Public Safety (DPS) with Homeland Security grand funds during fiscal year 2012.  The remainder of the purchase ($5,128,986) will be funded through a lease purchase agreement between the State of South/BIT and Motorola.  The term of the lease is 91 months.  Seven equal payments of $834,324.34 will be due beginning July 15, 2012 with final payment on July 15, 2018.  Interest rate is 2.934%.

3.   P25 Project
· Full conversion could be very costly, can’t be done immediately or all at once, need to set a timeline.
· 5.5 million to do all 18k radios
· Should set money aside 1-1.5 million/year, using Homeland Security money was suggested.
· DCI/Hwy Patrol/GFP have or are replacing radios.
· DOT is still running old radios – 15 years for some of the smaller community volunteer Fire Dept. because they don’t use them very often.
· Brad Steifvater stated we don’t need to have all the radios replaced when they are not being used.  Need to have one radio for big events, eliminates confusion and tying up the system.
· The committee discussed to set a timeline and the cost of upgrading.
· Denny Gorton made a motion to create a letter suggesting a certain amount of money be set aside annually for upgrades, software and replacements of radios.  Bob Fischer second.  Motion carried.
4.   Subcommittee’s for programming template, project planning, etc.
· Put together a group of people that can put together a template for the software for P25 and SmartX.  Ryan Mechaley motioned that Matt Tooley should appoint a committee to research commonality zoning.  Bob Fischer second.  Motion carried.
5.   Other
· AT&T cell phone paging:  discussion on the switch from Alltel to AT&T on May 5.  Discussion on using cell phones as part of notification (text message usage) but AT&T computers will think the number is spamming.  But for $3 a month you can register that number to eliminate this.  Margie Newling is looking into.  Denny Gorton motioned to add AT&T letter to the agenda.  Ryan Mechaley second.  Motion carried.
6.   Next Meeting

· The committee is looking at having the next meeting in June.  Time and place is yet to be determined.
Ryan Mechaley motioned to adjourn; Bob Fischer second; motion carried.

