Public Safety Communications Council
Minutes

Wednesday March 23, 2016
Pierre, SD

Meeting called to order at 10:03 a.m. by Chair, Matt Tooley 
Roll Call of Members – Brandi Underhill
Minutes from December meeting approved – Dave Ackerman Motioned, Harrold Timmerman Second, Motion Carried
NEW BUSINESS:

1. FirstNet Presentation/Tracy Murdock
· Tracy talked about 4 phases – Engagement, Consultation, Implementation, and Deployment
· 2014-15 Phases I and II – went out to all the states asking what their needs are. Found out who was using it and where they were using it. Jeff and Mike worked very hard collecting all the data. Reaching out to as many entities as they could to see what would work for them
· FirstNet put this information into a draft and sent it out to all the states. They had 600 questions and comments. This changed the focus a bit
· Phase III – RFP’s go out, vendors come back with what they think the National Public Safety Broadband can do, will take this information and put together a plan for each state. FirstNet will present for the states. 

· This year FirstNet is also focused on expanding outreach and consultation. FirstNet has 4 categories they are using to do their experimentation
· Last month FirstNet meet with Jeff and Mike to see what we can do to prepare South Dakota for this seasons outreach plan.
· Second is meeting with the Governors board meeting which FirstNet is doing today
· Third are consultation task teams
· There will be a National SPOC Meeting in Virginia this April, where all of the SPOC’s will come together
· Fourth is Executive Leadership – making sure everyone is aware of the process. So it is not a surprise when the plan comes down
· Phase IIII – May 13th proposals to states
· Develop all the plans

· 2017 complete all the plans so FirstNet can present them to the states
· Governor has 90 days to make his decision

· State completes RFP’s, Potential Legislative Approval, State Submits Alternative State Plan to FCC (180 Days)

· Council asks if it will be public information. FirstNet responded sort of. Portions of it will be out there for the public to see, other parts will not

· Council also asked is there a target time frame for delivery of the state plan. Tracy Murdock with FirstNet responded first half of 2017. This is for the draft
FirstNet Presentation/Doug Harder – Opt-In or Opt-Out

Opt-In – RAN only – FirstNet takes on responsibility to deploy, operate, and maintain RAN
· Funds to build network – funded by FirstNet/partner
· Funds to operate/upgrade network – funded by FirstNet/partner

· User fees – funded by individuals/agencies

· Continuing consultation – staffing funded for by the state, as needed or requested

Opt-out – RAN only – state takes on responsibility to deploy, operate, and maintain RAN
Alternative plan approval process – 

· Submission to and approval by FCC of the interoperability requirements under the Act of the alternative RAN plan

· Application to and approval by NTIA of technical interoperability and other Act requirements to negotiate spectrum lease terms with FirstNet

· Funds to build network – funded by state resources with potential NTIA grant for some portion
· Funds to deploy, operate, and maintain network including compliance with national network policies and use of national core – funded by state resources

· User fees – funded by individuals/agencies

FirstNet Presentation/Out-in/Opt-Out Process
2. State Plan Socialized with SPOC

3. FirstNet Delivers State Plan

OPT-IN

4. Governor Accepts FirstNet Plan

5. FirstNet Deployed

6. FirstNet Service Available to Purchase

OPT-OUT

7. State Opt-Out Notification (90 days)

8. State completes RFP’s, Potential Legislative Approval, State Submits Alternative State Plan to FCC (180 Days)
9. FCC Reviews Alternative State Plan, State Alternative Plan Demonstrates Compliance with FCC Technical Advisory Board Report and Interoperability with National Network Deployment Based on FirstNet Network Policies
10. IF NO, Disapproval

11. IF YES, State Applies to NTIA for Partial Grant Funding if Needed, State Applies to NTIA to Lease Spectrum, State Alternative Plan Demonstrates, Among Others, Cost-Effectiveness and Comparable Completion Timelines, Security, Coverage, QoS

12. IF NO, Disapproval

13. If YES, State Negotiates Acceptable Spectrum Lease Terms with FirstNet, State Deploys FirstNet, State Pays Fees to Use FirstNet Core, FirstNet Available to Purchase

Doug with FirstNet – Definition of Rural
A city, town, or incorporation area that has a population of greater than 20,000 is not rural. Any urbanized area contiguous and adjacent to a city or town greater than 50,000 is not rural.
United States Rural vs Urban
97.6 % of the land mass Rural - 44.4 % population

2.4 % of the land mass Urban - 55.8 % population

Significates of definition 

· It defines the line for us. 

· They have to build an equal percentage of square miles of rural as you do of minimum metro areas. 
· 12 months at a minimum have to build 20% of the rural area and 20% of the urban area

· 24 months have to build up to a minimum of 60% of proposed coverage

· 3 years 80% 

· 95% Year 4
· 100% Final

2. South Dakota System Lifecycle Planning
March 9th 2016 State Radio staff met with Motorola representatives to discuss lifecycle planning for our statewide system. This was by far the most productive information with timelines established for equipment, software, and the lifecycle of our system.

· Lifecycle planning must take into consideration the trade-offs associated with elapsed-time between system updates
· Within 2 years (green zone) -  maximum access to expansion products, complete AV and third-party SW patch support, Complete service and technical support. 
· Within 3 to 4 years (yellow zone) – increased cost of expansion due to incompatibilities, limitations on AV and third-party SW patch support, limitations on support from third-party OEM. Cost becomes more. 
· 5 years beyond (red zone) – limitations on access to expansion, no AV and third-party SW patch support, limited support from third-party OEM. Becomes very expensive.
· As time elapses between upgrades – decreasing level of serviceability and supportability, increasing cost to implement new features or expand system

· Engineered upgrades reduce your risk and Operational Impacts

· We are currently at 7.13 and at the end of the current process we are hoping to be at 7.17. 
· Motorola gave a rough budget of 20 million for full blown P25 a crossed the state. With MSS shop going out and touching the radios that are Motorola’s. 
· The 20 million will include 21,000 radios. There is a +/- percentage there because as you add radios sometimes the old ID’s don’t come off. 
· Jeff asked Council what else do you need from me on this. Council wants Jeff to keep this in front of them.  

3. Corson/Madison tower replacement:
· Replacing both Carson and Madison tower do to structural failure 
· Replacement for the Carson tower will be $156K. 

· $200k for the Madison tower

· Easement agreement for Madison tower is completed, procurement process is underway.

· Hopefully both will be done this summer
4. FY2017 Budget
· State budget was approved with the $200,000 requested intact. Summer study upcoming on coverage and moving ahead. 
· Started with 35 sites in 2003 we are at 57 now. 
· Looking for PSCC volunteers to participate. 
5. WAVE Project
· Since last meeting we did sign a contract to move ahead with WAVE. In our last upgrade project we had some funds left over in our lease agreement that we made Motorola apply to the WAVE project.
· Each talkgroup that you add to the system will required a radio out in the field
· Working on server setup and backend installation
·  Sioux Falls/Minnehaha County has purchased equipment
· We need to decide what talkgroups will be priority
· After initial local install, license & support will run about $26/month per user
6. 
Union County
Southern Union County is our next priority area as decided by this body in 2013, accomplished to date:
1. Union County has installed a self-supporting tower at the old port of entry near Jefferson
2. Equipment quote was secured in 2014 ($224,000), estimating another $76,000 for antenna’s, feedlines, generator, grounding, electrical, licensing, spectrum, etc.
3. Lt. Governor and DPS Secretary received correspondence from the area requesting additional coverage in that area from county officials. 
OLD BUSINESS:

1. 2016/2017 Budget
· Deferred $198,000 to FY2016 for Motorola support payment.

· Appx. $100k to install sump pumps in basement of Becker-Hanson to protect Master Site. 

· SLIGP funds expended total – State match and Federal Funds $182,913 (total)
· Tower revenue fund $325,000 but need to replace Madison and Corson towers.

· Requested $200,000 in general funds to pay for the system support (software & security). Last two years we have deferred $200k to pay for this, which puts everything else behind. This was approved
2. Grant Status
· SLIGP Grant: $1,238, 103(federal), $309,528(State), $1,547,631(total) – Expended to date $182,913
· Phase 2 (Data collection) portion of the grant is underway, full amount of the grant is now available. 
3. Digital Radio Infrastructure Updates
· Update of sites – Pierce/Dravland
Toronto, corrected issue for the GTR8000 repeaters, where we would miss audio. 

· Skyline T1 issue, SDN/Century Link repaired, and we had our crew on site many hours working this issue
· Repaired the 900 Mhz alarm RF link from Ipswich to Aberdeen
· NICE recorder, checking on Simultaneous TG recording, we can go to 128 Max Simultaneous TG

· Wall site, working with Rushmore Communications on clearing up issue with site interference to West River Electric repeater

· Looked at options for Fall River County coverage into box canyon outside of Hot Springs

· Elk Point site, Jeff looked at Frequencies, and has a plan for the site but not funded. 

· 700 Mhz plan, checked with John Evanoff at FCC, and the plan is before FCC but no updates at this time
· Train the trainer: Put on temporary hold the training with Edmunds County, we are cleaning up their codeplug to make it MUCH easier to use. 

· Radio Collection/distribution: We are still receiving back ID’s of radios that have been removed, not in use. And we have small requests for 2 to 4 radios at a time to fill needs, so they receive Spectra dashmounts or EFJ radios, and occasionally portables. 
· We currently have 25,934 Unit ID’s in the system, and 1483 Talkgroups
4. SCIP Update
· The E-SCIP is out on PStools.info, but is password protected, working on seeing if getting a public interface

· Working on getting the annual update completed.

5. OEC Updates
· Request for another Incident Dispatch Course. Will try to get PSAP’s to coordinate training this time. 
6.  NPSBN
· South Dakota filed our data collection results and coverage buildout requirements based upon recommendations of this body
· FirstNet approved release of the RFP on 12-9-2015

· South Dakota team working on the NPSBN project is pondering a 2016 strategy for outreach

· Significant question for Governor’s Office is the potential for cost associated with opting in. Affects ability to opt in actively

· During 2016 we need to identify how this program fits into our system and networks, RMS, SDLETS, CAD

· Consultant for review of South Dakota Plan? 

7. Broadband Subcommittee
· Is this something we should drop?
· It was suggested to get with others at the SPOC meeting in April to find out if they are using sub-committees
8.  Organizational Reports
· Dave Kull (Police Chief’s Assn.) – Police Chief’s sheriffs associate meeting coming up in Deadwood April 20th 
· Paul Reiter (Wildland Fire/DOA) – This year we got all of our seasonal’s hired. 3 Federal seasonal’s and 1 state seasonal hired. No one is willing to make any projections. Had a T1 brake it was challenging. Did ok. Saw there was some holes. Planning on doing a coop exercise. VMED28 - it was decided at the board of directors meeting to go ahead with VMED28 for Western South Dakota for people that respond to fires in the Black Hills. 
· Jeff Pierce (BIT Engineering) - Rally operations center we had a table top exercise in February, will have another meeting at the end of March. 

1. Next Meeting

Tentative next meeting, June 2016.
Paul Reiter motioned to adjourn at 1:58 p.m.; Dave Kull second; motion carried.

